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Trinity Housing Corporation: From In-house to Contract Security

Chicago, IL, Diamond Detective Agency, after its first successful transition for
security services at Trinity Acres was recently selected to provide security op-
erations at a second location. This decision to outsource to a contract security
company at Trinity Oaks was that of unmatched quality services and competi-
tive pricing. Diamond was able meet the needs of their client in completing a
hassle-free transition in 30days and retain/hire/train highly qualified officers. The
current staff is currently providing 24 hour security services at both locations
ensuring the safety and security of all residents. This is just one of ways that
Diamond demonstrates its capabilities and responsiveness to client needs and

Diamond provides security
services for Nashville MTA.

Keeping Tennessee Travelers Safe
Nashville, TN, MTA Music City Central is a 56 million dollar bus station that _

just opened in Oct.08 in the center of Nashville, Tennessee, with a total of over State/Local Government
30,000 passengers daily. Diamond Security provides licensed unarmed secu- o
rity guards and off duty armed Metropolitan Police Department officers to pro- Manufacturing/Distribution
tect and limit the risk of hazards to employees, vehicles and property as well as Financial Institutions
Nashville MTA's customers, visitors and their property. Diamond takes appro-

priate actions of any threats to employee customers and visitors. Diamond se- Residential Communities

curity guards provide video surveillance from numerous monitors ensuring the

. . . . . . Healthcare Facilities
safety of Nashville's travelers. Diamond is able to do this by providing officers

24 hours a day/ 7 days a week and 365 days a year. Our current security staff Commercial / Retail Properties
are some of the best in the state with helping make arrests on runaways, drugs _ o
transactions and working hand and hand with local law enforcement. Educational Institutions

Contract Security vs. In-House

What is the difference? With the right security contractor the difference could be
significant. To begin the main difference between the two is that the security offi-
cers are employed by the contractor and not the client. Here are just two of the rea-
sons why a company should consider outsourcing:

Increase in Competition-Out-sourcing security will allow your company to do
its job while letting the contractor do theirs.

Increased Cost/Liabilities-Company personnel-related issues are constantly
increasing creating more liabilities-not to mention how time consuming they can be.

Hiring a security contractor will help make your company more efficient while letting your management team
deal with the day to day operations. Security/Safety Directors can then offer their valuable skills on more promi-
nent areas of security consulting and analysis. Contractors are continuously recruiting for qualified officers to
meet specific requirements and have back up staff available when needed. Staff that is employed by a contrac-
tor receives initial and refresher training making them knowledgeable in the ever changing demands of the se-
curity environment. What's the Cost? The cost of dealing with a contractor can be very similar to the budget of
your company but you also need to factor in:

e Overtime/Holiday Pay e Uniforms For all security needs contact us
e Recruiting Costs e Equipment Costs/Depreciation at 800-999-6744 or visit us at:
e Training e Administration Services i B i

- Background Checks www.diamond-security.com



